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MESSAGE FROM THE CHAIRMAN TO THE
FTU-CTC LIMITED 2012
ANNUAL GENERAL MEETING

Dear Shareholders

Greetings to you all. We have now
successfully completed our 35th year
since inception and it is time to reflect on
the progress we have made so far since the
journey started.

Let me begin by paying tribute to those
pioneers who had the foresight that social
security and the comforts of life for our
members and their families would one day
be fully realized through this venture. They
had this dream as they laid the foundation

J

of the then FTU-CTCS. .tV

From a humble beginning, the organization grew from strength to strength.
I clearly remember those days when the Board members travelled at their
own expense from Nausori and Nasinu every Thursday to process loans and
to attend meetings. The dividends were calculated manually and working
late into the night was not unusual. Successive Boards continued with this
culture of perseverance.

As the saying goes “nothing succeeds like success”. Our success story
became the talk around the grog bowl, and the membership steadily grew as
confidence was built.

Ladies and gentleman, what we are today is the result of this path we chose
more than 3 decades ago. The terrain has not always been smooth. The
Steepness, the ruggedness, the strong currents and the like, have made us
all that stronger in our resolve to forge ahead.

The greatest strength and encouragement to the successive Boards has been
the unwavering support of the membership.
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The Board has ventured into investments that have enhanced the returns
to the members. These include real estate and more recently the hospitality
industry. The initiative of making shares in the Hideaway Resort available to
members has been a grand success in terms of dividends. The Shareholders
will collect a 10% return on their investment. This is apart from the 4% dividend
on FTU-CTCL Shares.

The second initiative undertaken by the Board was the introduction of M-PAiSA
as a means of transferring funds to members. This is the safest and most cost
effective means of transferring funds to members in the most remote locations.
A presentation by our partners, Vodafone to this AGM will fully explain the
arrangement.

The third initiative was to open the two fully fledged Divisional Offices in the
North and the West. This means easier and quicker access to services.

The proposal for 2012 is to develop the first stage of the Vuda Project. This
$2million, 15-key Honeymoon Bure Resort will especially cater for weddings
and honeymoons. Again this is a niche market highly recommended by our
wholesalers in Australia and New Zealand. The feasibility has been completed
and the design work is in progress. The AGM’S endorsement will be sought to
commence work on the project.

Finally I wish to acknowledge the dedicated support of the Board, the
Manager Mr. Dutt, and the entire staff and I also congratulate them for yet
another successful financial year. I wish the AGM meaningful deliberations
and constructive outcomes.

Agni oo Odinghh




FTU-CTC LIMITED AGM ORDER PAPER
TUESDAY S8TH MAY 2012

1.0 Quorum: Secretary to move.

“That this AGM has the necessary quorum as required by the FTU-CTC Ltd
Regulation 16.”

Number Present: Total Membership:

2.0 Notice Convening the Annual General Meeting.
Secretary to move - “That this AGM of FTU-CTC Limited be convened in
accordance with Regulation 14, due notice of which was published in The Fiji
Times / Fiji Sun on 14th of April 2012.”

3.0 Communication from the Chair.

4.0 Minutes of the 2011 AGM.
Secretary to move - “That the minutes of the 34th Annual General Meeting held at
the Vunimono Sanatan Hall, Nausori on Wednesday the 4th of May, 2011 at 10.00
am as circulated be taken as read and be confirmed.”
41  Matters Arising.

5.0 Annual Report.

The Secretary to move - “That the Annual Report for the year 2011 as circulated be
received for discussion and be adopted.”

6.0 Financial Report.
The Treasurer to move - “That the Audited Financial Report for the period 1st
January 2011 to 31st December 2011 as previously circulated be received for
discussion and be adopted.
6.1 Matters Arising.

7.0 General Business (if any)

8.0 Motions (if any)

9.0 Dissolution of the Board/ Nomination of Interim Chairperson

10.0 Elections

11.0 Address by the new Board Chairperson
Adjournment - The Secretary to move - “That the AGM be adjourned ‘Sine Die’.”
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MINUTES OF THE 34TH ANNUAL GENERAL MEETING OF
FTU-CTC LIMITED HELD AT THE VUNIMONO SANATAN HALL,
NAUSORI ON WEDNESDAY THE 4TH OF MAY 2011
COMMENCING AT 10.15 AM

1.0 QUORUM
Moved: Secretary Seconded: Manoj Kumar (Nadi)
“That this AGM has the necessary quorum as required by the FTU-CTC Limited
Regulation 16.”
Total Membership: 3600 Members Present: 502
2.0 BOARD MEMBERS

Mr. Agni Deo Singh, Mr. Govind Singh, Mr. Subhash Chandra, Mr. RohitDeo, Mr.
Narain Gounder, Mr. Jaswant Singh, Mr. Uday Narayan Deo, Mr. Rakesh Nand, Mr.

Pranesh Kumar, Mrs. Gyan Prasad, Mr. Emmanuel Kumar, Mr. Navinesh Prasad,

Mr. Chandar Dutt.

3.0 NOTICE CONVENING THE ANNUAL GENERAL MEETING

Moved: Secretary Seconded: Rajendra Raglu (Tavua)

“That this Annual General Meeting of FTU -CTCL be convened in accordance with
Regulation 14, due notice of which was published in The Fiji Times of 9th April,
2011”.

4.0 WELCOME FROM CHAIR

The chairman, Mr Singh welcomed all the members present for the meeting and

thanked everyone for attending to the cooperative’s call for the Annual General

Meeting. A special welcome was made to all the retired and senior members of the
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union. He also highlighted that there was $26-million in loan with members and a
6% interest is still in force, the cheapest in the market. The resort was 3 years old
and still paying off the loan. A profit of about $50,000 plus was earned but yet to be

finalized.

5.0 MINUTES OF THE 33rd ANNUAL GENERAL MEETING

Moved: Secretary Seconded: Satya Prasad (Tavua)

“Thatthe minutes of the33rd Annual General Meeting held at Lagoon Resort, Navua
on Wednesday 5th May, 2010 as circulated be taken as read and be confirmed.”

51  Nadroga branch rep Rohitesh Kumar inquired if the names of the CTCL

reps were recorded correctly. Corrections were noted.

52  Rajendra Raglu (Tavua) requested to know about the Vuda Property. The
chair informed that the development was on hold. At the moment, it is converted
to a farm with a full time worker. Pawpaw and other vegetable are planted for
sale to the resort. It's an in-house project to supply fruits and vegetables to the

resort and has an agricultural lease.

5.3  Dhirendra Prasad (Lautoka) stated that defaulters provided surety and
security. He requested to know if this was done in advance. The chair explained
that members were entitled for soft loan (without security, up till 1990), security
used to be taken on loan in the form of chattels (household property values). After
that, loans were fully secured. Interest accrued to the account and some portion
of the interest remained because they were not paying. Defaulter Suruj Deo’s

property was under negotiation to be sold and the debt could be recovered.

54  Ramesh Raman (Ba) requested to know what happens to the surety. The
chair explained that any member signing the surety loses his share if the loan is

not paid. This is the last option that is taken.
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55  Arun Prasad (Rewa) suggested to the incoming board to dispose of the
Vuda Property so that loan could be reduced. The Chair also explained that there
were some proposals from overseas investors to invest in the Vuda Property. He

also reiterated that it was not wise to dispose of the Vuda Property.

5.6  Sashi Shandil (Navua) stated that the defaulters list didn’t have the name
of Rameshwar Prasad because he was the victim of it. And he also stated the Vuda
Property needed to be relooked at. The Chair responded that the loan would

have been recovered.

6.0 ANNUAL REPORT

Moved: Secretary Seconded: Rohitesh Kumar (Nadroga)

“That the Annual Report for the year 2010-2011 as circulated be received for

discussion and be adopted.”

6.1  The Chairman explained that last year the report was for 18 months and
this year it is for 12 months and the profit is $1,068,094.00

6.2  Chandrika Prasad (Suva) wanted to know about the drop in dividend.
The chair explained that it had been explained to the house that it was for 12

months.

6.3  Sashi Shandil (Navua) requested to know about the share capital and
graph. The chair apologized and explained that it was a printing error. This error

was corrected.




6.4  Sashi Shandil (Navua) moved for Branch co-coordinators corrections to
be done:

Navua - RameshwarLal

Lautoka - Ashwin Chandra

Savusavu - Ronil Chand

Bua - Navin Kumar

Nadroga - Janendra Kumar

Tailevu - Ramesh Kumar

Levuka - NileshLal

6.5 Vishnu Sharma (Savusavu) requested that there should be branch
coordinators meeting so that the information could be passed on. The chair
rectified that members received their account statement every quarter and it

could also be obtained online as well.

6.6  Ramesh Raman (Ba) suggested that rather than cheque payments online
banking should be done so that cheque could be cashed easily and quickly.
Members borrowed because of emergency at most times. This option would be

looked into.

6.7  The chair explained that initially the resort was operated by Rydges
Hideaway and the society was paying management fees. After 2 years, the board
appointed a GM and the CTCL runs the resort on its own. Cheques are signed
weekly at the CTCL office.

6.8  Dalip Kumar (Lautoka) stated that FTU has quarterly meeting and he
requested to know if the CTCL reps could attend and obtain information. The
chair explained that FTU and CTCL have different backgrounds. Information is
given once in a year in the district workshop and the information also goes out by
quarterly newsletter and the financial statements. He suggested that a meeting

could be done with CTCL reps.
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7.0 FINANCE REPORT

Moved: Rakesh Nand - Treasurer Seconded: Mr.Dalip Kumar (Lautoka)

“That the Audited Financial Report for the period 1st January 2010 to 31st December

2010 as previously circulated be received for discussion and be adopted.”

71  Thetreasurerexplained aboutthe CTCL finance. The cooperative continued

to grow. Investment of $12.5 million was made in the Resort.

7.2  Chandrika Prasad (Suva) suggested that the accounts should be on white
paper and the interest rate to be lowered to 5%. The chair explained that the

admin cost increases but the interest rate remains the same.

7.3  Dhirendra Prasad (Lautoka) requested to know if the CTCL had branches
and suggested that branches should have CTCL social in conjunction with FTU
branch social. The chair responded that there were no branches in CTCL. The

chair also clarified that the CTCL social was sponsored by a service provider.
74  ArunPrasad (Rewa)requested to know about the interest rate on property.
The treasurer responded that the interest was the same for all borrowings and the

property is Tower and Nailuva Property.

Treasurer moved that the Financial Reports be adopted.

Seconded: Rajendra Raglu (Tavua), Arun Prasad (Rewa)

8.0 SUPERVISORY COMMITTEE

81  They are presented with the reports in the board room every quarter.

8.2  Loans of board members are also processed by them.




9.0 GENERAL

91  Theinterest onloanis paid as dividends to the members and the members
benefit. It is an internal loan and it is a direct benefit to the members.

9.2  Theresortloan with FNPF will end in 2023. The members will only benefit
after 2023 when the loan is cleared. The chair suggested that we could all buy
shares in the resort at $15.00 a fortnight. A good amount of dividend would be

earned and free nights” accommodation offered.

9.3  Arun Prasad (Rewa) stated that such proposals should be brought first to

the members so that they were well informed in advance.

94  Sashi Shandil (Navua) stated that the share dividend works around
$3million to $6million. And what will happen to the profitability of the resort
with 4000 plus free nights? The chair explained that calculation had been done
and this would not disturb the profitability of the resort.

9.5  JowahirLal (Nasinu) stated that he had proposed in 1979 for the formation
of CTCL and MABS and later eventuated. He thanked the board for the

information.

9.6  RajendraRaglu (Tavua) stated that the proposal was very lucrative but it
should be put to the branch level where the policy paper should be discussed and

secret ballots conducted.

9.7  Ramesh Raman (Ba) stated that greater awareness needed to be done for
the FTU proposals. But the information needed to be passed before hand and the

management team to be on time for awareness.

9.8  Ajay Narayan (Suva) requested to know about the consultancy work on
the proposal. The chair responded that a through proposal was done and before

anything comes to the house, it is first studied across with legal advice. The
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chairman moved the motion that members” purchase shares in the resort through
direct deductions at source of sum of $15.00 per pay effective from pay 14 2011.
This motion was seconded by Sunil Arya. The member’s unanimously showed
interest and voted in favour of the motion.

9.9  Ashwin (Lautoka) stated that the CTCL sign needed to be placed outside
the Hideaway Resort.

10.0 DISSOLUTION OF THE BOARD (2010 - 2011)

The Chairman thanked the board members and elected an interim chair, Mr. Arun

Prasad (Rewa).

11.0 ELECTION OF BOARD MEMBERS 2011-2012
NO NAME POSITION MOVER SECONDER
1 Agni Deo Singh Chairman Rajendra Raglu Sarojni Prasad
2 | Subhash Chandra Secretary Nakul Varman Malti Prakash
3 | Rakesh Nand Treasurer Ramesh Raman Rajendra Raglu
4 |Govind Singh Board Member | Agni Deo Singh Jaswant Singh
5 [Emmanuel Kumar Board Member | Rosie Sharma Manoj Kumar
6 [Jaswant Singh Board Member |Subhash Chandra Arun Prasad
7 |[Uday N Deo Board Member | Ashwani Kumar Sashi Shandil
8 Sashi Shandil Board Member |Dalip Kumar Ashok Kumar
9 [Narain Gounder Board Member | Manoj Kumar Vishnu Sharma
10 [Pranesh Kumar Board Member | Rakesh Nand Dalip Kumar
11 [ Rohit Deo Board Member | Rashika Singh Sushila Prasad
12 [ Navinesh Prasad Board Member | Rohit Deo Manoj Kumar
12.0 ADDRESS BY THE NEW CHAIR

The Chair addressed the members and wished them well.

Meeting adjourned at 11.55 am

Subhash Chandra - Secretary

Agni Deo Singh - Chairman
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FIJI TEACHERS’ UNION
CO-OPERATIVE THRIFT AND CREDIT LIMITED

ACTIVITIES REPORT 2011 - 2012
1.0 Introduction

Greetings to one and all. Once again it’s

time for us all to look back and review

our performance and achievements for
the year ending 2011. Times have been
very challenging and despite the adverse

economic climate, our co-operative

continues to thrive and deliver the

achievable with a view to improve the welfare of its members.

A cooperative in its simplest sense is formed when individuals organize together
around a common, usually economic goal. For business purposes, a cooperative
refers to the creation of a non-profit enterprise for the benefit of those individuals

using its services.

The FTU-CTCL Board, after being elected and mandated with the stewardship role,
has been the custodians of the members’ funds and has always acted in the best

interest of the membership.
FTU-CTCL continues to administer its corporate social responsibility as being an
equal opportunity employer and to operate within the ambits of our cooperative

legislations, seeking out financial opportunities for the benefit of its members.

FTU-CTCL does not only look after the welfare of its bonafide members but also
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takes initiatives to look after the investments of its retired members and encourages
new members to join and take advantage of all it has to offer in terms of financial

services.

Definitely as with all financial organisations FTU-CTCL continues to be abreast
with the financial reforms that are taking place so as to deliver the best possible
service to its membership while at the same time safeguarding the interests of the

saving members.

FTU-CTCL continues to identify and make prudent investments on behalf of the
members so that financial rewards can be reaped as we progress over the years. The

Fiji Hideaway resort & Spa is a splendid and ideal example of this.

FTU-CTCL is proud of its recognition as one of the best managed and performing
cooperatives which has been able to provide a sustainable return to the members
despite the heavy challenges faced by the organisation in terms of favourable
investment and it continues to forage in this arena more so as to benefit its

membership at large.

2.0 FTU CTC Limited

A co-operative is an institution, which is owned and controlled by the consumer
members who use its services. It is closely regulated. Unlike commercial financial

institutions it is a not-for-profit enterprises.

FTU-CTCL has been formed based on the same principles where the members are

not only customers but they are shareholders of the entity.

FTU-CTCL is based on the co-operative values of "self-help, self-responsibility,
democracy and equality, equity and solidarity" and the seven co-operative

principles:




Voluntary and Open Membership
Democratic Member Control
Member Economic Participation
Autonomy and Independence
Education, Training and Information

Cooperation among Co-operatives

b OO - T

Concern for Community

CTCL is dedicated to the values of openness, social responsibility and caring for
others. CTCL as a legal entity has a range of social characteristics. Membership
is open, meaning that anyone who satisfies certain non-discriminatory conditions
may join. Economic benefits are distributed proportionally to each member's level
of contribution in the co-operative, for instance by a dividend according to capital

invested.

CTCL continues to serve its members far and wide and it is now known and accepted

as one of the most successful co-operatives in the South Pacific having such as:

Compulsory Savings

Easy loan processing procedures
Timely processing and feedback
Low interest rates

Case by case considerations

Personalised services

No hidden charges

RN [ [CARET] 3 HE

The board continues to monitor the operations of the CTCL in overseeing its daily
operations and deliberating on policies and procedures, identifying risks and
opportunities and ensuring the overall efficiency and effectiveness in the operations

of the organisation.
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3.0 Values

CTCL continues to foster its vision, that is:

* To be the preferred provider of financial services and support to our members

at all times.

e To be a successful co-operative that provides competitive services to our

members in order to fulfil our mission.

This vision reflects the uniqueness of our organisation and sets out very clearly
our expectations to be recognised as the most successful co-operative while at the
same time attending to our core business of providing thrifty and credible financial

solutions to all our members.

4.0 Board Policies

The board continues to carry out the stewardship role and work in the best interest
of all members. The board, however, is guided by the FTU-CTCL constitution and
the co-operatives ACT and whatever decisions that are taken must be within the set
guidelines of our legislations. This is done so as to protect the greater membership

from undue financial losses and hardships.

The board continues to monitor the work and operations of the CTCL office and
is very much aware of the internal controls existing at the workplace. The board
is always trying to ensure that the internal controls are constantly assessed and

upgraded so as to streamline the operations for efficiency and effectiveness.

5.0 Operations

The quest is to keep on trying to improve on the service delivery. With this in mind

FTU-CTCL Board and management is always on the lookout to assess and improve




the mode of operations in all facets of CTCL operations. With the ever increasing
demands on the management to provide better services more staff are being
recruited to handle the increased operations and also to take on board certain other
alliances and partnerships that we have formed for the benefit of our membership,

especially those serving in really rural and remote areas.

For the members convenience the board has established two additional offices. We
are proud to announce the opening of the Labasa office which is fully fledged in
all facets of CTCL operations. The official opening was done by the Chairman
of the Commerce Commission Mr Mahendra Reddy on the 17th of March 2012.
A fully trained staff is now managing the CTCL office which is situated together
with the FTU Labasa office at Damanu Street. The office hours are from 9.00 am -
5.00 pm from Monday to Friday and 9.00 am - 12.00pm on Saturdays. This Labasa
office will now be able to provide a wider range of services and information to the
membership in the North who will now be able to do all information search and
applications for loans. The northern members are urged to contact the Labasa office

for all CTCL services.

O HERN OFFiry
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FTU-CTCL is also proud to announce the inception of the Lautoka Office which was
recently opened officially by the National President of FTU Bro Satya Nand Shandil
on the 14th of April 2012. The office, which is located at the junction of Nasoki and
Ravouvou St, is also managed by a fully trained staff. It has the same opening hours

as the Labasa office.

\ =

Opening of the Lautoka Branch

Members from the Western Division (Sigatoka, Nadi, Lautoka, Ba, Tavua, and

Rakiraki) are encouraged to contact the Lautoka office for services and clarifications

for convenience and cost saving rather than travelling to Suva.




6.0 Performance Measurement for 2011

Despite the unstable market conditions the Board is proud to announce that FTU-
CTCL will be distributing a 4% dividend for the 12 months trading period ending
31stDecember 2011. The comparative analysis of the profitability for the last 12 years

is summarised in the table below:

2000 | 2001 | 2002 | 2003 | 2004 [ 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011

$.34m [$.34m [$.48m |$.60m |$.64m |$.82m |$.65m [$.88m |[$1.0m [$1.6m [$1.1m |$1.2m

18
mths

ANNUAL TRADING RESULTS
V"
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0.2

0
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This sustained dividend rate is due to the revised financial reporting system as adopted
by the board to see that the members are assured of a healthy dividend payout at all

times. This improvement in operations can be attributed to the following factors:

o Increase in lending

o Better controls over operations

o  More stringent monitoring of lending and recovery
o Constant appraisals of the existing systems

o An energetic, robust and hardworking board, management and office staff

CTCLis always working in the best interest of its members and this improved financial
result is the result of the faith that the members have had when appointing this board.
The hard work of the office staff under the sterling leadership of the Manager is also

acknowledged for this exceptional achievement.

7.0 Share Capital

It is very promising to note that CTCL is becoming a household name in the financial
sector. This is evident by the ever increasing share capital which in turn signals the
faith in the organisation. Members are now able to make more informed financial
decisions thus investing their hard earned wealth in those ventures which would
yield a higher return in comparison to the market as a whole. The year end saw FTU-
CTCL with a total share capital of $25,118,878 which denotes an increase of 9.12% in

comparison to the previous financial year.

*f o
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8.0 Members’ Benefits

With the diligence of the board and the management, plans are put in place to achieve

the desirable results for the members.

Together with the financial returns on their savings, CTCL continues to provide its

members with the following benefits:

1 gm0 ] o B | [ (], ] [ [

Compulsory Savings
Easy Borrowing
Low Interest Rate

Annual Dividends

Emergency Finance
Repeat Borrowing <35
In-House Mortgage Pr&%e : J
Exemption of Withholdiug g
Group Motor Vehicle InSi
House and Content Insurdnge
Short Term Loans |
Long Term Loans
FNPF Approved Lender Facility
Shareholders’ Rate at Fiji Hideaway Resort & Spa
MPAiSA Agency

9.0 Loan Processing

As of last year all loans are now processed on Wednesday afternoons and evenings.

All members are encouraged to ensure that their duly completed application forms

reach the CTCL office before 2pm on Wednesday in order to be processed on the

same day. Due to the overwhelming number of loan requests late applications may

not be entertained on that day and will be processed the following week.
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All members are urged to plan ahead and follow the set deadlines so as not to
pressure the office staff into working long hours to process the applications. While
we understand that unfavourable results are frustrating it must be noted that our
organisation is now a very large co-operative and there are many a times when our
staff in the office are tested and stretched to the limits. Members are also to ensure
that all the necessary documents are included in their applications so as to avoid

unnecessary delays in processing time.

10.0 M-PAiSA Scheme

We are now in partnership with Vodafone and have introduced M-PAisa for the
member’s conveniences and security in receiving their loan cheques. You can now
receive instant cash if you have applied for a loan. You just need to register yourself
with M-Paisa scheme and inform the CTCL Office to send your loan money via

M-Paisa. For more information please contact CTCL Office or Vodafone customer

care 124 (toll free Vodafone) and 444 (toll free ink).

11.0 In-house Mortgage Protection Scheme (IMPS)

Our in-house mortgage protection scheme is an added advantage to our members to
secure their borrowings for a mere 1% of their loan value and having the satisfaction
of not having to worry about repayments in case of a natural demise of any member.
Through this scheme CTCL will automatically write off the loan value and forward

the savings of the member to the nominated beneficiaries.

12.0 Motor Vehicle/ Housing Insurance

A group insurance scheme has been negotiated with an insurance broker for the
insurance of all motor vehicles, housing and household items. All borrowing members
have an additional security of having their valuables insured and that also at a lower
cost than what is available on the open market. Members also have the option of

arranging their own insurance cover.
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13.0 Dividend 2011

Good News...! There will be two dividend pay-outs this year:

1. Dividends for the CTCL profit declared at 4%
2. Dividends for the Hideaway Resort declared at 10%

While this will be the first ever dividend distribution for all “FTU CTC Limited
Hideaway Resort & Spa” shareholders, CTCL continues to reward its members with
an annual dividend as has been the practice. While the dividend rate may not be
increasing the dollar value received by each member has definitely increased over
time. Henceforth CTCL dividends will be declared during the AGM and taken up as
dividend expenses in the new reporting format. Therefore members will now know

the approximate dividend receivable on their shares/ investment in advance

Dividend Payout
2011 'h
5010 '_
2009 1
2008
z 2007 :
O 2006 _
» 2005 |
2004 |
2003 ]
2002 h
2001 | ) ) )
0 500I000 | 100(I)000 150(I)OOO |
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14.0 The Management

As has been the practice the overall management of the FTU CTC Limited was once
again vested in the 12 member board that was appointed by the 2011 AGM. The

membership at large entrusted the management of CTCL to the following members:

1 Chairman: Agni Deo Singh

1 Secretary: Subhash Chandra

"1 Treasurer: Rakesh Nand

1 Members: Govind Singh, Rohit Deo, Jaswant Singh, Navinesh Prasad, Uday

Narayan Deo, Sashi Mahendra Shandil, Emmanuel Kumar, Pranesh Kumar,

Narain Gounder.

While the board is appointed as the custodians of the funds the day to day operations
is vested upon the sub-committees and the 10 full-time office staff and 4 ancillary
staff who report directly to the Manager Admin/ Finance. The office staffs have been
overwhelmingly co-operative, hardworking and consistent in achieving the desired
results and have always been very receptive in any operational improvements that
wererecommended. However the members are most welcome to contact the Secretariat
if they feel that the level of services has been compromised. The overall performance
of the board is scrutinised by the duly appointed Supervisory Committee which is

reflected by the chairman of this committee in his report.

Some of the basic strategies that are attended to by the FTU-CTCL Board are:

1. Determine mission and purpose. It is the board's responsibility to create and
review a statement of mission and purpose that articulates the organization's goals,
means, and primary constituents served.

2. Select the Chief Executive. Board must reach consensus on the Chief Executive's
responsibilities and undertake a careful search to find the most qualified individual
for the position.

3. Support and evaluate the Chief Executive. The board should ensure that the chief

executive has the moral and professional support he or she needs to further the goals




of the organization.

4. Ensure effective planning. Board must actively participate in an overall planning
process and assist in implementing and monitoring the plan's goals.

5. Monitor, and strengthen programs and services. The board's responsibility is
to determine which programs are consistent with the organization's mission and
monitor their effectiveness.

6. Ensure adequate financial resources. One of the board's foremost responsibilities
is to secure adequate resources for the organization to fulfil its mission.

7. Protect assets and provide proper financial oversight. The board must assist
in developing the annual budget and ensuring that proper financial controls are in
place.

8. Buildacompetentboard.Theboardshavearesponsibility toarticulate prerequisites
for candidates, orient new members, and periodically and comprehensively evaluate
their own performance.

9. Ensure legal and ethical integrity. The board is ultimately responsible for
adherence to legal standards and ethical norms.

10. Enhance the organization's public standing. The board should clearly articulate
the organization's mission, accomplishments, and goals to the public and garner

support from the community.

15.0 FTU-CTCL Initiatives & Incentives:

Resort progressive share purchase
Group Insurance Scheme

Web page www.ftuctcl.com.fj
MPAiSA

Natural Disaster Assistance - In the wake of the two recent floods in the

[T 5 ) (5 )

Western Division, approximately $0.25m was disbursed in soft loans to the
affected members.
The board urges all members to register their PIN numbers with the CTCL staff so

that they can access their personal accounts through the CTCL website.

©




16.0 Board Appointments

The following sub-committees were appointed from the 12 member board to carry

out the various operational activities for the 2011 - 2012 financial year:

Admin

Finance

Loans

Securities

Publicity

Properties

Agni Deo Singh (Chairman)
Subhash Chandra

Rakesh Nand / Pranesh Kumar
Chandar Dutt

Rakesh Nand / Pranesh Kumar (Chairman)
Jaswant Singh

Narain Gounder

Emmanuel Kumar

Chandar Dutt

Jaswant Singh (Chairman)
Rakesh Nand / Gyan Prasad
Agni Deo Singh

Subhash Chandra

Pranesh Kumar

Emmanuel Kumar

Rohit Deo

Govind Singh (Chairman)
Rohit Deo

Uday Narayan Deo

Pranesh Kumar (Chairman)
Sashi Mahendra Shandil
Navinesh Prasad

Agni Deo Singh (Chairman)
Subhash Chandra

Rakesh Nand / Pranesh Kumar
Uday Narayan Deo

Chandar Dutt




Mr. Rakesh Nand and Mr. Uday Narayan Deo, both long serving members of the
board resigned in the middle of their term and migrated to New Zealand seeking
greener pastures. The Board co-opted Mrs. Gyan Prasad a former board member to
assist with the heavy workload especially on Wednesdays.

The Board wished them well in their future endeavours and farewelled them

accordingly.

Mr. Pranesh Kumar, a board member was co-opted as the treasurer of FTU- CTCL after

Mr. Nand’s departure. Mr. Emmanuel Kumar was appointed as Assistant Secretary.

17.0 Fiji Hideaway Resort & Spa

FTU CTC Limited is proud to announce that The Fiji Hideaway Resort & Spa is a
fully locally owned Fijian resort. The resort is the prime investment done on behalf of
the CTCL members and the Board recently put up all the resort shares for sale to all
CTCL members.

The Fiji Hideaway Resort & Spa is a boutique beachfront holiday resort ideally located
on the beautiful Coral Coast, along a beautiful stretch of white sandy beach.

Famous for the friendliness and fun of the Fijian locals, the resort offers a tropical
setting, perfect for a relaxing holiday with the option to participate in an extensive
array of activities if you choose.

There are numerous accommodation options from romantic deluxe ocean view bures
to family beachfront villas. All resort accommodation is perfectly positioned amongst
a palm lined beachfront facing the stunning ocean lagoon - located only a few small
steps from your front door. The on-site Day Spa also provides the ultimate pampering
experience with a tranquil Reflection Pool and Spa and unique Lava Rock Sauna.
Whether you're after an indulgent escape or an action-packed getaway, the Fiji
Hideaway Resort & Spa is the perfect Fijian holiday destination.

As its contribution towards its corporate social responsibility our resort also sponsors
a local rugby team that participates in local competitions under the name of “The

Hideaway Hurricanes.”
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Previously this resort was managed by the Rydges group of hotels since its acquisition.
After the board gained confidence and had refined its ability to operate a resort, the
management agreement was terminated and both parties had a mutual understanding

and agreement.

The Board has appointed a General Manager to manage the resort and report to the
Board regularly. The FTU-CTCL manager in his capacity as the owner’s rep has been
in constant touch with the resort management, and collectively they have been able

to achieve beyond their set target.

The shareholders of the resort will have the first hand experience of enjoying increased

dividends due to the profitability of this investment portfolio.

18.0 Progressive Share Purchase Scheme

The progressive share purchase scheme was introduced to the members during the
last AGM. The chairman explained that such proposals are thoroughly discussed by
the Board and expert advice is sought whenever needed. Then only it is put to the

AGM for approval.

The chairman further explained that deferring the decision to the next AGM would
delay the implementation by twelve months. This would mean loss of dividend
to members. He asked the house to have confidence in the Board and assured the
members that the venture would be a success. The Board is very happy to report that

the venture has been very successful.

18.1 Summary of Benefits

a) Progressive share purchase - unique opportunity to become shareholders of a
progressive company without injecting hard cash.
b) A very good investment opportunity with good return and redeemable shares.

c) Annual Dividend - unlimited dividend rates totally separate from FTU-CTCL




based on Resorts profit as early as 2012.

d) The accumulated shares are like money in interest bearing fixed deposit and
you could use this as security to CTCL loans.

e) Transfer of benefits - All benefits is transferable whole or partial depending
upon the policy.

f)  Sale of share - you can sell your shares at any time when leaving /
withdrawing from CTCL at a price agreed between you and the purchaser and
can be above the actual purchase price.

g) FOC - each complete year (12 months) Shareholders qualify for 0.33 nights FOC
at the Resort.

h) Member couple benefits x 2 so good weekend outing with family.

i) FOC Benefit - is a unique benefit exclusively for you and your family leisure
only so you can be proud shareholder of an upcoming resort along coral coast.

j)  Couples who qualify for 10 FOC can utilize 1 night x 10 bures x 40 pax for
group conferencing, engagement and birthday parties & tailor make programs.

k) Block booking for family / friend’s treats / functions at Fiji Hideaway Resort &
Spa.

1) Tailor made School Break Up parties where all are members.

m) Increase in Resort business - likely increase in dividend payouts.

n) Increase in CTCL membership.
0) Co-operative / Union solidarity.
p) Resort to buy your confirmed entitlement or upgrade in accordance to resorts

policies.
All members are encouraged to buy their full shares in order to enjoy the full benefits

of high dividend and other privileges that the resort has to offer.

18.2 Procedure for Purchasing / Transferring Share

a) FTU-CTCL will continue to facilitate the repayment of the resort loan via
monthly instalments from member’s shares and debit a separate clearing
account.

b) InJanuary each year individual members Share Holding Accounts (new ledger




created) will be debited, and crediting the clearing account 15 X 26 = $390.00
until it reaches $5 850.00.

Shares not purchased during the period shall be transferred to FTU-CTCL
Investment Account (share bank) ready for sale at market price and revised
terms and conditions.

Members will have a choice of either increasing their share in FTU-CTCL by
$15.00 or have their loan account debited annually as interest free loan.
Members completely withdrawing from FTU-CTCL shall be taken as automatic
withdrawal of their resort shares and loose all benefits.

Members wishing to continue Resort shares need to maintain the equivalent
shares in FTU-CTCL.

Any benefit extended or taken during the period shall be recovered from their
shares if the shares were not held for at least 12 month.

Under such circumstances (g) the normal resort local rates shall be applicable
and payable by the outgoing members.

Withdrawal and rejoining of FTU-CTCL means new share holding of the resort
shares with minimum $390.00 shares. Any additional to be cash input or via
interest bearing loans only.

Withdrawal from FTU-CTCL shares to buy Resort shares is strictly not
permitted.

The Board shall encourage members to consider additional shares coming in as
cash to avoid disruption of FTU-CTCL Operations.

If the entire 3500 members decide to put in maximum of $5,850.00 at any one
point in time they become the immediate beneficiary of the proposed interest
payable to FNPF as well.

The Board may decide to issue “A” class dividend to members who have put
in the maximum shares of $5,850.00 and class “B” to progressive buyers in
accordance to FTU-CTCL By-lays 48.

The deducted Shares will then be pooled in a separate subsidiary Share
Holding Ledger as prog